COALITION MEETING MINUTES
ZOOM MEETING
THURSDAY, JULY 15, 2021 8:30 TO 11:30 AM
PRESENT:

Marlene Adam, University Women’s Club, Vancouver
Shawn Bayes, EFry Society of Greater Vancouver, First
Call Board of Directors
Carole Choi, Union Gospel Mission
Gyda Chud, Coalition of Child Care Advocates BC, First
Call Board of Directors (Chairing)
Tina Dam, Inclusion BC
Hon. Mitzi Dean, Minister of Children and Family
Development
Shannon Dolton, Federation of BC Youth in Care
Networks
Alexandra Ford, BRAVE Education for Trafficking
Prevention
Karen Forsyth, McCreary Centre Society
Janet Fraser, Vancouver School Board
Tim Gibson, Shuswap Children's Association
Lisah Hansen-Moore, MCFD
Krystianna Angelika Hebert, Federation of BC Youth in
Care Networks
Stephanie Howell, Society for Children and Youth of BC
Humera Jabir, West Coast LEAF
Crystal Janes, West Coast Child Care Resource Centre
Kim Jensen, Kinship Carer
Sally McBride, HELP, UBC
Simon Kelly, BC General Employees’ Union
Rita Koutsodimos, BC Alliance for Healthy Living Society
Heather Lynch, Options Community Services, First Call
Board of Directors
Carol Madsen, Parent Support Services Society
Erica Mark, TRRUST
Ashley McKay, MCFD
Lisa Meneian, Deaf Children’s Society of BC
Hon. Jennifer Whiteside, Minister of Education

Catherine McPhee, Tricity Transition Society
Cheryl Mixon, First Call Board of Directors
Jean Moore, First Call Steering Committee
Darcy Morgan, Roots of Empathy
Dana Osiowy, New West Family Place
Sheila Pepper, Canadian Federation of University Women
Calum Scott, Pacific Community Resources Society
Michelle Schmidt, Surrey School District
Joanne Schroeder, HELP
Jim Staton, Family Services of Greater Vancouver, First
Call Board of Directors
Helen Stortini, Social Venture Partners
Michelle Tappert, Adoptive Families Association of BC
Deb Walker, Shaughnessy Heights United Church
Marissa West
Kyleen Wong, Society for Child and Youth BC
Wayne Wong, Westcoast Family Centres Society
Faye Willick, DASH
Scott McKenzie
Abby Pollen, Ministry of Education
Kelly Schuler, BRAVE Education for Trafficking Prevention
Michelle Bell, Federation of Community Social Services
Keefer Pelech, Ministry of Education
Helesia Luke, First Call
Adrienne Montani, First Call
Susan Russell-Csanyi, First Call, Fostering Change
Anastasia French, First Call, Living Wage for Families
Nahira
Paula Gunn, MCFD
Jaime Matten, Health Sciences Association of BC

1.

WELCOME, RECOGNITION OF INDIGENOUS LANDS, INTRODUCTIONS,
AGENDA
Gyda Chud, chairing, acknowledged we are meeting on the unceded traditional territories of the Musqueam,
Tsleil-Waututh and Squamish Nations and calling in from many other First Nations territories. She also noted the
sorrow we are feeling precipitated by the discovery of the residential school unmarked graves in BC.
Introductions were entered in the zoom chat box.
2.
FINANCE COMMITTEE BUDGET CONSULTATION
The provincial Finance Committee budget consultations are open for people to sign up if they want to present.
The deadline for written submissions is September 30.

c/o 312 Main Street, Vancouver BC, V6A 2T2
604 288 8102 TOLL FREE 1 800 307 1212 info@firstcallbc.org www.firstcallbc.org

There's also a survey on the website that individuals can complete, however, it doesn't allow you to raise a lot of
children and youth issues. Visit the BC Government website for more information.
https://www2.gov.bc.ca/gov/content/governments/finances/budget/consultations
Several participants said that their organization would be making a submission to present by written proposal
including Inclusion BC, VSB and BC Alliance for Healthy Living.
3. Minister of Children and Family Development, Hon. Mitzi Dean
Minister Dean started by acknowledging the traumatizing times that we're all facing with news from residential
school sites from around the province and the country. She also thanked First Call for our advocacy for children,
youth and families.
Minister Dean provided some updates on some of the work that's happening in MCFD:
•

Youth transitions – During the pandemic MCFD introduced emergency measures for youth who were
transitioning from care, including the option to extend their housing agreements past their 19th birthday
until March 2022. They added flexibility in the Agreements with Young Adults (AYA) program through to
this fall and are now evaluating these emergency measures to learn and plan for the future. Preliminary
analysis has found that 176 young adults accessed the emergency measures program. And as of
December 2020, 428 young adults accessed the temporary housing measures. Overall, young adults
turning 19 have been more likely to choose the temporary housing measure than go on AYA, with a
higher uptake by young males and indigenous young adults. This is different from the traditional
demographics of a AYA participants, mostly non-Indigenous young women. The Ministry worked in
partnership with BC Housing on a housing plan for youth. Over 300 adults who are eligible for the AYA
program have been able to access this. They are also working with the Ministry of Advanced Education,
Skills and Training, e.g., to expand the provincial tuition waiver program.

•

Child and youth mental health – mental health teams have remained committed to providing a
continuum of mental health services to children and youth requiring support, especially in response to
the increasing needs during the pandemic. Budget 2021 increased funding for child and youth mental
health by over $20 million. Due to the pandemic, MCFD accelerated the development of online services
that includes, for example Foundry BC and other web-based services offering options and access for
youth who might not go to a clinical office. MCFD are collaborating with the Ministry of Mental Health
and Addictions, the Ministry of Health, contracted agencies and other service providers to support the
integration of mental health and substance use services and childhood and youth teams, from
prevention to clinical intervention.

•

Children youth with support needs - the current model of support for children and youth with
support needs isn't working for families of children with complex needs, and there are services gaps,
e.g., for children with Down Syndrome and FASD. The Ministry is working hard to ensure more children
with support needs can access the right service at the right time, no matter where they live and to
intervene as early as possible through an updated CYSN Service Framework. They’ve created the
Minister's Advisory Council on Children and Youth with Support Needs to support this work.

•

In Care Network – Government is exploring the redesign of residential care for children and youth in
government care through the creation of a network of Specialized Homes and Support Services, with
more focus on children’s needs in placements. They are consulting about this.

•

Indigenous families – The child welfare system is overly involved in the lives of Indigenous children
and families. This colonial practice dates back to residential schools and it needs to stop. The number of
Indigenous children in care is not acceptable to the government. For too long, system-wide practices
have failed Indigenous children and families. She wants to work collaboratively and respectfully with
Indigenous communities to make a difference for families, and to give social workers the tools they
need to do child welfare differently. Ministry efforts to keep families together have resulted in a
decrease in the number of Indigenous children in care and improved relationships in many communities.
They are increasing the use of out-of-care arrangements for both Indigenous and non-Indigenous
children and youth.

•

Early Learning and Child Care - since 2018 the government has invested over $2 billion in child care.
1,000s of families are saving up to $1,600 per month, per child, because of the government's
affordability measures. Since July 2018 nearly 26,000 new licensed child care spaces have been funded,
over 6,000 of these spaces are now open, and 12,500 are expected to open over the next year. BC was
the first province to negotiate a new child care agreement with the federal government, committing $2
billion dollars over three years towards BC's plan to deliver inclusive, universal, quality, affordable child
care. In addition to the federal contribution, BC will invest nearly $2.5 billion over the next three years
in early learning and child care.

Questions:
• Funding increases for MCFD over time have been insufficient to allow for the mandates to
be acted on fully. Is the Ministry getting the increased budget support needed to meet the
youth transitions, CYSN and Indigenous objectives?
We did get a lift in the last budget for CYSN, more from the Ministry of Mental Health and Addictions
and double the funding for Deaf and Hard of Hearing Services. There is a lot of support across
government for initiatives in our ministry, especially to support Indigenous communities to exercise
jurisdiction in child welfare and to support youth transitions from care.
•

How will kinship caregivers be supported, in particular when the kin have legal
guardianship and therefore are not eligible for support?
This is a quite a technical question and maybe needs a direct discussion outside this meeting. It is
important to work in partnership with extended families to create safe places for children and youth, so
they stay connected to their family, to their community, to their culture. We have increased funding for
kinship carers, but we also must be careful not to create inequities.

•

Do your child care targets include supported spots for kids with disabilities?
This is something that's really important to me and something that I've been monitoring as we've been
talking about child care going over to the Ministry of Education. There is dedicated funding for spots for
children who have extra support needs.

•

Will Indigenous youth staying with extended family, aunts, uncles, grandparents, etc., be
able to access the same supports, e.g., monthly stipend, tuition waivers, etc., when they
turn 19?
We want to support all young people with as many supports and programs as we can, especially in
complex situations where we're able to keep Indigenous youth in a family connected with communities.
We're making sure that those supports are not unfair and inequitable and so making sure that there isn't
motivation for kinship care because they get extra programs.

•

We know that your mandate to serve youth past 19 is limited. Does the plan for the next
fiscal year including building upon the AYA program with automatic enrollment into
support, and the mandate to serve youth past 19?
We're looking across all of government at where the mandate needs to progress, including
accountability to keep track of young people after 19. We are working with Social Development and
Poverty Reduction, Mental Health and Addictions, Housing and Health to make sure that we create all of
the services to support that transition period into adulthood. There are lots of areas that youth tell us
that they still need support past the age of 19 and those responsibilities lie in different ministries. We
are actively working across ministries to build a package that doesn't have gaps and holes that youth
can fall through, that is clear on funding allocations.

•

Have you got more information about wage increases for early childhood educators in nonchild care settings (e.g., Family Resource Programs) across the province?
This is part of our quality pillar - we know that child care must be of good quality, and we need to
attract and recognize the professionalism in the sector. I'm sure Minister Chen would be able to answer.

•

We have considerable demand for teachers of the deaf or hard of hearing, it would be
wonderful if there could be tuition bursaries for existing teachers to receive training on
ASL.

We know that the increase in funding for DHH was really needed, it's going to have a real impact for
children and families. If there are other gaps in the system and other suggestions for how we can make
improvements I would please reach out through email.
4.

Minister of Education, Hon. Jennifer Whiteside

Minister Whiteside expressed her deep regard for the work of First Call and all their coalition partners to
advocate for BC children and youth– they have really moved the policy dial.
She talked about learning from her earlier career organizing family child care providers. Also, while working at
the Hospital Employees’ Union, she helped build the living wage campaign in BC. It emerged out of talking to
families with children and the impact of child poverty for parents earning low wages in precarious work.
Key parts of her mandate:
•

COVID-19 pandemic – Minister Whiteside acknowledged the work carried out by frontline educators,
staff, trustees, parents, superintendents, administrators who really pulled together to make sure that
school communities remained intact throughout the pandemic and how BC was able to keep schools
open for the year. Schools are not only critical forums for learning, but they are also community hubs,
and provide important services like meal services. They provide important mental health supports and
other programs that kids and families really need. It was critical to ensure that the negative impact of
COVID wasn’t extended by also depriving kids of their ability to be to be at school. She works with a
provincial steering committee that is continuing to develop new safety plans, and better ventilation for
when schools go back in September.
COVID will have left some learning impacts on students, and the Ministry has provided funding to school
districts to work with education partners to identify those gaps. BC Children's Hospital, HELP at UBC and
CDC are also doing some work on assessing gaps. There is new COVID-specific funding for this year of
$25.6 million to help support safety plans, and the learning gap.

•

Indigenous Education - It's not just history, indigenous communities continue to live that history
through intergenerational trauma. It’s urgent for us to meet our obligations on Truth and Reconciliation.
This ties into the COVID piece because they’re particularly concerned about the impact on vulnerable
populations.

•

School meals - there are many excellent programs across the province, with not-for-profits working
with schools to deliver school meals to communities. The Ministry of Education is working with other
ministries on a project to map those to analyse what’s being delivered and where the gaps are. They are
also working on a project to lower the cost of school supplies for families.

•

Students with special needs - The Ministry has increased investments to hire more educational
assistants to support students. She is aware that there are still waitlists for assessments.

•

Child care – Discussions are underway within government about child care and early learning
transferring to the Ministry of Education by 2023. They’ll be launching an extensive engagement and
consultation with the child care and early learning community and their community in the fall. They are
working on pilot projects that allow families to drop their school-aged children and their pre-school
children off at the same school site providing school-age and preschool age care. They are looking at
how to use school property in ways to expand to expand child care and the role of school districts
working with not for profits to create child care hubs.

QUESTIONS
• Can there be more engagement in the future around partnerships between the ministry and
school districts and community not-for-profits? One of the problems is that funding has to
flow through the school districts and school districts say there's no money to fund these
projects.
I think that as we are developing the new child care and early learning system, not-for-profits are going
to play a key role. The ministry sets the program, but districts deliver them, and they have lot of tools to
deliver the program in ways that are appropriate for their community. There certainly are some

challenges around areas of funding and we've had to build in different funding elements to account for
equity issues.
•

Is there any focus on how the school districts might move ahead on food security issues?
We hear from families and teachers about what a serious issue this is. How might we help
in terms of raising public awareness or assisting the government to make this more of a
priority?
We're aware of the need to use a non-stigmatizing approach. In Nanaimo, I met with the school staff
about the extraordinary work that they did during the pandemic, scaling up their meals program. It is a
priority for our government to look at how we need to be leveraging what's already there, the really
good work that's done in many parts of our province in many school districts around new programs, but
better supporting those programs. Nutrition is a key part in trying to equalize the educational
opportunities and outcomes for students, so it really is a priority. We are actively working on an internal
research project on this topic.

•

Is there anything you can do to help ensure that all provincial employees and contract
workers, both within ministry above and beyond, earn a living wage?
There was a commitment in this budget to increase the wages of early childhood educators.

•

Will ECEs in family resource programs be included in the fall engagement?
Yes, you should absolutely expect to hear from us about that.

5.

•

How can community agencies that are supporting children be a part of the support in school
strategy?
This is part of what what's so exciting about the opportunity of having child care and early learning
move into education and being linked in a more seamless way with K-12. Zero to three years is the
critical time and so having those supports upstream, make a huge difference to what happens for kids
when they arrive in school. So, that is work that will develop as we have these discussions about what
it’s going to look like as we build this system.

•

Will the move to the Ministry of Education mean ECE’s have to resign from their current job
and reapply for a job within the Ministry of Education?
I wouldn't think so. The idea is not to create more disruption in the system. There will be lots of internal
stuff to work through in that on the government side around having a major division major branch
transfer from one ministry to the other but, nobody should lose employment in that process. We haven't
formally had these discussions, I think it's safe to say that we, we will want to do what we can to ensure
that the experience for providers is pretty seamless.

•

You briefly touched on bringing trauma-informed practices to educators. What will this look
like and how would you do that across the province?
It's work that we're doing first and foremost with educators and the BCTF to support teachers to
develop capacity around trauma-informed practice. This is built into our mental health and schools
strategy, working with educators to provide them with the skills and the competencies they need to
integrate those perspectives into their teaching. We’re at fairly early stages of that.

•

The model of culturally diverse Family Advancement Workers hired by non-profits working
in schools was very successful in the past in supporting families.
FIRST CALL UPDATES/ CALLS TO ACTION

ECD Roundtable
• Following the last ECD Roundtable, First Call wrote to Minister Chen and Minister Dean, the premier and
the finance minister about their budget response and how the lift in money for MCFD was inadequate to
address some of the gaps and the service wait lists for children with support needs.

•

They will also write to Government to ask them to reinstate the provincial advisor positions for the nonAboriginal Supported Child Development and Infant Development programs.

•

At the last ECD Roundtable there was a presentation from Dr Mariana Brussoni, about outdoor play. She
had some very interesting statistics about how important it is to children's development to play outside
independently. Canada scores poorly on active play for children. Some of the evidence shows that
parents, born in the 1980s who have children have never experienced independent outdoor play and so
may not understand the importance of that for their own children. She shared research that over the
last 12 years only 2 children in Canada have died from falls from play equipment and 0 children have
died form falling out of trees, despite the fear that tree climbing is dangerous. Child deaths in vehicle
crashes are much more of a concern.

Fostering Change
• The second annual screening of the documentary 19 and Homeless was on June 22. There were 20
participants, most of whom were allies and members of the public who were new to the campaign.
•

Fostering Change wrote to the Premier and Minister Dean to remind the government of their
commitments to implement concrete changes for youth transitioning from care.

•

The team is planning the fourth annual 19th Birthday Party, which will be in-person and in the second
last week of August.

•

We have begun to look forward to planning our biggest campaign action - Policy Solutions Day. At the
moment we're planning for virtual meetings for youth with new cabinet ministers, bringing our updated
recommendations to the table. Policy Solutions Day is typically at the end of October.

•

The National Council of Youth in Care Advocates wrote to the federal and provincial governments
around standards of care for youth transitions from care.

Living Wage
•

The Living Wage for Families Campaign has now certified 250 Living Wage Employers. 50 new
employers have been certified already this year, prior to the pandemic we would usually certify about 30
or 40 in a whole year. This really shows the kind of momentum, that the campaign has got, and there
are several things that are driving it:
o

The pandemic has meant many employers have realized the key to their reopening plans is that
their staff feel motivated and safe - earning a living wage is a key part of that.

o

As more and more municipalities put Living Wage clauses in their RFP requirements organizations know that if they want to do business with them, in particular construction,
engineering and landscaping firms, then they need to be paying their staff a living wage. We’re
going to continue advocating for the provincial government to adopt a similar policy. Hopefully
this would impact the non-profit sector contracts with government contracts.

•

We certified our first living wage ski area, coffee shop and vending machine maker. This shows how the
common theme of living wage can touch on all employers, regardless of what exactly it is they do,

•

The Living Wage Campaign met with staff at WorkBC to look at how to increase the number of Living
Wage jobs.

QUESTION:
• How can you find out who is a Living Wage Employer?
Visit https://www.livingwageforfamilies.ca/living_wage_employers
Making Ends Meet
Leila Trickey was the Research Coordinator for the Making Ends Meet project, but she has now left for a new
position at United Way. First Call will be recruiting a new research coordinator – posting to be public soon.

Children’s Right to Housing Project
With the help of the project advisory committee, First Call has drafted two surveys to help find out more about
the barriers that families in BC face when accessing their right to housing. First Call are asking their partners to
circulate the survey to families that they're working with and to their staff. First Call would also like to work with
partners to develop listening circles with existing groups (e.g., at a Family Place or Neighborhood House) and
we will then engage them in collecting some of their experiences around challenges and discrimination in
accessing housing.
Kinship Care
First Call wrote to Finance Minister Robinson, Premier Horgan and Minister Dean about the inequities for kinship
carers to access the BC Recovery Benefit. The reply from Government stated that children in kinship care for
whom the provincial government is in receipt of payments under the Children’s Special Allowance Act are not
considered to be the primary caregiver, rather the provincial government is deemed the primary caregiver, and
therefore they don't qualify. The BC Recovery Benefit was built on those definitions as stated in the Income Tax
Act (British Columbia). The federal legislation allows provinces to choose whether or not the Children’s Special
Allowance is paid directly to the government as caregiver or to the parents, which also affects who gets the
Canada Child Benefit.
Elizabeth Fry is in the process of pursuing a class action lawsuit regarding the failure to apply for the Early
Learning Bond, for children in care. They are looking for young adults, born after 1993, who are former children
in care.
Transition out of Vancity Community Foundation
July was the first month that First Call staff have been employees of the new First Call Child and Youth Advocacy
Society. We have been busy setting up new infrastructure, such as migrating our email accounts to a new
platform. At the end of July staff will be packing up the office at 312 Main Street, to be stored in the basement
of that building until year end. We haven't looked into office space because we're still waiting to get a handle on
our new costs, and we are all still working from home. We are getting ready to file the application for charitable
status for the new society.
Vancity Community Foundation has agreed to continue to receive our charitable funds for the time being. We're
preparing to send out our annual partner appeal, so your organization will be receiving that soon.
6.

MEETING ADJOURNED

Time and date of next meeting
September 8 – 9:15-11:30 AM (ZOOM)

