ECD ROUNDTABLE MINUTES
Via Zoom call

Wednesday, February 17, 2021
9:30 – 12:00 pm
IN ATTENDANCE
Mab Oloman (Recorder)
Kate Buium, HELP
Kim MacKenzie, Representative for Children and Youth
Joanne Chen, MOSAIC
Susan Foster, MCFD North Fraser
Sana Fakih, Child Health BC
Erika Cedillo, Inclusion BC
Jason Gordon, BC Association for Child Development and
Intervention
Pippa Rowcliffe, Representative for Children and Youth
Carole Choi, Union Gospel Mission
Ruanne Lai, UBC Social Exposome

Jacky Hughes, Britannia Child Care
Lynell Anderson, Coalition of Child Care Advocates BC
Darcy Morgan, Roots of Empathy
Jaime Matten, Health Sciences Association of BC
Crystal Janes, Westcoast Child Care Resource Centre
Vanessa Brcic, Basics for Health
Helesia Luke, First Call
Adrienne Montani, First Call (Chair)
REGRETS
Emily Gawlick, Early Childhood Educators of BC

19 participants in attendance via Zoom.
1. Welcome, recognition of Indigenous lands and agenda
Adrienne Montani chairing.
•
•

Recognition of Indigenous lands
Introductions, regrets

2. Review of Previous Meeting Minutes – November 18, 2020
•

Actions arising or pending
o Responses to 2020 BC Child Poverty Report Card – Adrienne provided an overview.
Meetings with Ministers Dean, Chen and Simons were positive

3. ECD Sector Updates/Presentations/Discussions
•

Jason Gordon, BC Assoc. for Child Development and Intervention (BCADI)
9 years ago, BCACDI initiated a data project with the following goals: Standardize how certain
data elements are measured among member agencies; Monitor access issues for families
referred to specialized programs; and use the data to help advocacy efforts and inform funding
sources on existing gaps. They have since standardized the following data elements:
• # of referrals
• # of intervention sessions
• Wait time
• Future – outcome measures
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The majority of BCACDI member agencies utilize the same client management software
system and are supported by their software vendors in the submission process. Data is
collected once a year and reflects the previous fiscal year’s service delivery (e.g., April 1, 2019
– March 31, 2020). For the 2019/20 data collection BCACDI had a 74% participation rate.
Data collected is for foundational programs (occupational, physio and speech therapy, infant
development program and supported child development program)- because those are the ones
most shared by our members. While COVID affected data collection to some degree Jason
feels that it is valid and reliable. However, he also noted that data collection for 20/21 is likely
to be more affected by the impacts of the ongoing pandemic.
When
o
o
o
o

comparing data from 18/19 vs 19/20 the following observations were made.
Longest wait times continue to be EIT SLP and SCD extra staffing support,
EIT OT and EIT PT average wait times both increased by approx. 30 days,
SCD consultant support wait time increased by 30 days,
In some regions the mean wait time decreased overall, but the range remained the
same. There are still families waiting for more than a year for service.

Information from the data project will hopefully be useful to government when they're
distributing new resources to make sure that they're going to places where wait times are
most significant. This has not always been the case. Through the last early care and learning
transfer from the federal government to BC, significant dollars were allocated to Supported
Child Development and Aboriginal Supported Child Development, but it didn't necessarily go to
the centers with the biggest need, or the largest wait times.
The data project’s next steps include conversations with members regarding wait time
benchmarks similar to what is seen in healthcare. What is a reasonable wait time for a family
to access a specialized program? Can wait time data and wait time benchmarks be used as
another piece of information for funders to help guide investments (e.g. – recent SCD
funding)? The BCACDI membership is hoping to develop benchmarks for wait times in 21/22
and have reached out to Government requesting collaboration in this process. It’s possible!
Pan-Canadian targets were established for a number of healthcare procedures in 2005.

Discussion… a great presentation, excellent useful data. Provides opportunities for looking for

best outcomes. Issues arising in discussion included:
• The shortages of professionals (OT and PT and SLP); Would it be useful to collect data on
unfilled vacancies?
• Neat things happening with virtual therapy. People are more comfortable with it now
thanks to COVID.
• When setting benchmarks it would be interesting to back them up with information about
the optimal time for intervention with respect to outcome. Outcome measures are
important and have some potential to standardize the work.
• The importance of good data as a basis for development of good policies, programs and
investment strategies.
• The anticipated movement of child care from MCFD to MOE and how that might impact
specialized services. The hope is that the ministry with expertise in working with children
and families will continue to manage those specialized services and programs.
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•

Public awareness- most of the public, unless they happen to have a child with special
needs, know nothing about these gaps in service. Benchmarks will help to build a
groundswell of awareness.

Jason will come back to the table to provide an update on their work towards benchmarks,
which they are really keen to do in collaboration with government.
(Jason’s PowerPoint presentation was based on the BCADI report “BC's Specialized Children
Services Year in Review: 2019 / 2020” . Please see link for more information and graphs.(
https://eb5576b0-d464-47db-b46cd074e08a721a.filesusr.com/ugd/7e6cfe_812698c7cadf413989f32ff4127cb0b4.pdf
•

Erika Cedillo, Inclusion BC: update on the Kids Can’t Wait Campaign
Erika’s PowerPoint and presentation covered the origin, vision, background and activities of the
campaign led by a working group made up from the following organizations and individuals.
• BC Association for Child Development and Intervention (BCACDI)
• BC Centre for Ability
• Family Support Institute of BC (FSI-BC)
• First Call – BC Child and Youth Advocacy Coalition
• Inclusion BC
• Inclusion Langley
• Provincial Advisor for Aboriginal Infant Development Program (AIDP)
• Provincial Advisor for Aboriginal Supported Child Development Program (ASCDP)
• Richmond Society for Community Living (RSCL)
The campaign’s goal is to ensure that BC’s early intervention and early education systems are
well-funded, readily accessible, personalized and anchored in policy and practice. At their 2019
gathering there were 65 participants. Some progress was acknowledged. Families shared
stories about gaps in service. There were discussions about inequities and regional disparities
and the staffing challenges facing agencies.
Key themes emerged from discussions: data collection and resources; intersectoral
collaborations; family-centered practice; and equitable access. These four themes became the
foundation of a Multi-year Action Plan.
Erika also spoke briefly about some other developments specifically: the inclusive child care
pilot programs; the MCFD – CYSN Service Framework; and the COVID-19 response –
Representative for Children and Youth ad hoc advisory table on CYSN and subsequent COVID
report. She also identified some data collection and research resources. There was a
noticeable lack of focus/awareness among MLA’s about the issues facing families raising
children with support needs during the fall provincial election.

Discussion … Another service gap was raised -how to connect with children who are non-

verbal or communicate differently when responding to reports of sexual abuse or helping with
those kinds of interviews. Who is available to handle these cases? Where are the experts for
debriefing these children? It is reported that they are not accessible to families who need
them.
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Please see link for in-depth information about the campaign:
https://inclusionbc.org/our-resources/kids-cant-wait-partnership-update/
•

Pippa Rowcliffe, Office of the Representative for Children & Youth (RCY): Early
Years
Pippa joined RCY in October, after thirteen great years at UBC HELP. She is very happy to be
there as part of the team under the incredible leadership of Jennifer Charlesworth. In her
presentation Pippa provided an overview of the role of the RCY and then spoke about a new
initiative.
Recognizing that so many of the issues that show up later in life start much earlier on with
young children and their families, Jennifer Charlesworth is recommitting to examining the early
years. This will give the RCY a chance to shine a light on any deep fissures and fragmentation
within the existing system. There is also an evolving context for work for/with Indigenous
children and families.
RCY data suggests that youth who are reported to RCY are most often identified much earlier
in their life as part of a family in need of physical and/or mental health, emotional and cultural
supports they never received or were not adequate. RCY data for younger children highlights
the challenges that some children experience in their own homes – in their closest circle of
care. And the data also suggests missed opportunities for supports for the early years often
resulting from systemic and structural barriers and challenges.
Pippa provided a snapshot of the frequency that issues show up in their data and files and
noted that they echo many of the systemic challenges that others referred to earlier in the
meeting. The RCY continues to dig into the research and literature on family supports and
preventing child protection involvement, including exploring the promising practices or “bright
spots” that currently exist in the province and beyond. She concluded her presentation by
describing the Scope of the RCY Early Years Project.
In summary (taken from her slide) the project will: honor past RCY work and acknowledging
internal RCY experience and data; work relationally and connect across the sector; ground the
work in an intersectional approach that honors multiple perspectives and worldviews, including
Indigenous world views; connect to the broader socio-political context; have a broad focus,
multiple perspectives, that invites curiosity and allows for emergent conversations …. With the
intention of identifying a strategic role for the RCY in the early years through a broad
engagement process and emergent conversations.
The project will have three phases: pre-engagement and scoping/Jan-Mar 2021; broad
engagement/Apr-June 2021; and projects and research/ Fall 2021

Discussion …good news … a welcome project. Issues arising in discussion included …
•

Increasingly families, children coming in for early intervention therapies or some other
service, need mental health interventions as well. Health Sciences Association has been
encouraging the ministry to think about embedding that programming into the child
development centres (CDCs), so that the community hub that the CDCs provide, can
include this kind of earlier mental health programming.
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•

•

How is the project connected with government? Will there be new avenues put in place to
lift up the work beyond MCFD, across government specifically? Yes, absolutely. RCY is now
interacting with multiple ministries. For example, a report on FASD due to come out in mid
March involves at least seven ministries.

•

Pippa referred to the lack of robust cultural planning and was asked …what is that and
why is it a risk factor? Response…it relates to the issue of identity and belonging. A child's
sense of sense of identity and belonging early in life is a critical indicator of their well
being across the life path. Cultural connectedness is not wired into many of the programs
and services we have for children and youth. It is something that we need to do more of,
especially in the child welfare system. We need to do a better job of ensuring that
children, particularly children in care, but all children, have that sense of belonging and
identity and for Indigenous children and families cultural connection is particularly
important.

COVID-19 and safety protocols - impacts on young children
Dr. Vanessa Brcic joined the meeting. She is a family doctor and the mom of a toddler and
also the vice chair and co-founder of a small non-profit called Basics for Health Society- a
group of child advocates, physicians, researchers and health care professionals that share
concerns about the significant impacts of the COVID-19 pandemic on the well-being of families
and children in BC, especially children with complex needs and those marginalized by socioeconomic inequities, racism and structural violence. Dr. Brcic came to the ECD Roundtable
meeting to connect with organizations might share these concerns. See:
http://www.basicsforhealthsociety.ca/advocacy.
Last summer the Society and First Call sent a letter to government requesting a provincial task
force for kids to look at issues emerging due to the pandemic. That didn’t get very far, so last
fall they simplified the request and asked public health to get some messaging out … directed
towards stay at home parents of kids who are not in school right now; families struggling with
their mental health and other issues, etc. They see a lot of examples through their clinical
work. The response from public health was that there is not much more that they can do.

Discussion… revolved around the suggestion that informal child care arrangements should be

permitted by public health so that families without formal child care can bubble with one or
two other families to allow social interaction for their kids just to get some extra support. Why
is good child care safe, but playdates aren’t? How can isolated families be supported? Much
discussion but no conclusions. There was also some discussion about the Roundtable writing a
letter about these concerns but to whom and what the focus of the letter should be was not
determined during the meeting.
4. Member Updates and New Resources – covered above
•

Child care updates: new CCFRI fee cap
Ever since the introduction of the fee reduction initiative (CCFRI), the Coalition of Child Care
Advocates has been advocating for a cap on parent fees and the first steps toward that have
now been introduced. In an attempt to keep new child care spaces affordable for B.C. families,
a cap on fees for new child care facilities receiving the CCFRI was announced on January 14,
2021. Effective April 1, 2021, New, New-to-CCFRI and Modified Facilities applying to the CCFRI
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will be required to set their parent fees in line with other local providers delivering the same
type of care. For more information see: https://www2.gov.bc.ca/assets/gov/family-and-socialsupports/child-care/child-care-operating-funding/ccfri_funding_guidelines_21_22.pdf
•

BC Healthy Child Development Alliance: social emotional development
… is responding to concerns about the social and emotional development of children in their
early years that started when the pandemic hit … specifically concern about early mental
health issues because not much work is being done to support parents at this troubling time.
They are planning a 13 week social media campaign with information and practical
suggestions starting April 5th. Collaboration with other organizations is imperative for
campaign success. Messages are not yet in stone, but they have a working group to review
and agree. There are already 30-35 organizations that want to be part of it. More welcome. If
you are interested in being a commentator please contact Sana at sana.fakih@cw.bc.ca

•

First Call
• The virtual gala will be held on the February 25th. Tickets are $25.
• It's federal budget time, the consultation closes Friday.
• The BC Law Institute project “The Modernizing the Child, Family and Community Service
Act “ has two dimensions: (1) a focused review of the Child, Family and Community
Service Act to identify outdated provisions and operational incompatibilities and gaps within
the statute itself and with legislation that intersects with this act; (2) comparative legal
research into legislative models that support policy and practice related to youth aging into
the community. See: https://www.bcli.org/project/16649

•

HELP, UBC:
• HELP Expo Series #2: Impacts of COVID-19: What's happening with BC's children and
families? March 8, 9:30-12:30 http://earlylearning.ubc.ca/blog/2021/feb/08/registertoday-impacts-covid-19-whats-happening-bc
• and https://languagesciences.ubc.ca/news-events/events/apr-14-2020-talking-geneticsrobinson-crusoe-dr-dianne-newbury-intro-president

•

Coalition of Child Care Advocates of BC – IWD child care advocacy event: March 7th.
RSVP at www.10aday.ca/iwd

•

Roots of Empathy – Virtual program delivery; looking for 5-7 month old infants. The Seeds
of Empathy program is also virtual with 5 sessions.

5. Future Meeting Venue and Dates
Our regular in-person meetings at the Vancouver offices of the BC Government & Service
Employees’ Union are suspended until further notice due to the danger of spreading COVID-19. We
will be hosting virtual meetings using Zoom for the following dates until public health authorities
change their guidance about public meetings and social distancing.
Links to the Zoom calls will be sent out in advance of the meetings and posted to the First Call
website on this page. https://firstcallbc.org/our-coalition/ecdroundtable/
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All meetings are scheduled for Wednesday mornings from 9:30 am to 12:00 pm.
Dates for 2021:
April 28
June 23
September 29
November 17
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